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Largest LSPs…
2-4 billion words a year

Google, Alibaba, Amazon, Facebook, eBay…
1000 billion words a day
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Customer
Input PE Target Audience

MT Wrapping

MT
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Customer Input

Correction as part of translation
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Customer Desire

HT defined quality

Different from customer to customer

MT defined quality

Always increasing but inconsistent

PE

Inconsistent quality

Unpredictable length of time to post edit

Quality only subjectively measurable

„Journalistic“ quality
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Evaluate different MTs

Add

Glossary

Translation Memory

Shake…

Moving goalposts

MTs improving and will continue to improve

Incremental LSP improvements will be overtaken & become

tomorrow‘s MT standard
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Expectation of Target Audience - Amazon
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Expectation of Target Audience – Public Life

~40% approval rating…
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Good is whatever the customer thinks is good

…but what about the target audience

Are we translating for the quality we want…

…or are we translating for our target audience

As translation volumes and automation increase, how should we

be trying to control quality?

Expectation of Target Audience
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HT consistent time depending on translator

MT quality always increasing but inconsistent

PE unpredictable length of time to post edit

Standard – pay per word / line etc: good for good translators

LSP pay per hour – move responsibility to customer

Pricing
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Customers as a service

Music Industry vs Apple

Customers want spotify – MT(PE) as a service…unlimited

http://www.triplem.com.au/brisbane/music/photos/acdc/bon-scott-retrospective?selectedImage=7
http://www.triplem.com.au/brisbane/music/photos/acdc/bon-scott-retrospective?selectedImage=7
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