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We are Pitney Bowes. 

At Pitney Bowes, we thrive on helping our clients navigate the complex world of 
commerce. We provide data so businesses can market to their best customers. We 
enable the sending of parcels and packages across the globe. And, we secure payments 
through statements and invoices to keep our clients moving forward.

13,500 employees globally       90% of the Fortune 500 served

99 years of innovation              1 million+ businesses supported

We power transactions that drive commerce.





Agile process development teams



Development Agile process



Development environment



• TMS

• CAT Tool

• TM

• MT

• Terminology Tool

• Proofreading

• Project Management

Translation environment



Translation process



Agile dashboard

SourceTree

Software Localization Translation Memory system

Translators/CAT toolsGitLab

Tools

QA tool



Waterfall vs. Agile

Localization
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Tension: Agile development and localization



Localization has been traditionally waterfall-based, 
sometimes hybrid, but never fully agile

• Continuous Delivery (CD) is becoming a standard

• Need to adapt to a fast-paced environment

• Simplifying and automating the process is key

Reinventing the wheel



Traditional tools are not CD friendly

• No end-to-end solution

• No fully CD-compatible TMS on the market

• Not scalable – Globalization PM job only

• No TMS/repo integration

• No multi-branching support in CAT tools

Limitations and blockers



Case study



Initial process overview



Continuous Delivery
• Establishing as the new norm

• Move fast or lose

• Challenging for traditional CAT/TMS

Home-grown process
• Manual

• Resource intensive

• Error-prone

• Not scalable

• Multi-branching hard to handle

Challenges and pain points



Lingoport LRM Pilot began in June 2018

Middleware approach was preferred
• Cheaper adoption
• Compatibility with existing TMS
• No vendor side changes
• Quicker deployment

New solution
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Translation
Management 
System (TMS)

Repository
Lingoport 
Resource 

Manager (LRM)

LRM scans the repository 
for incremental  changes

Multiple point check to 
verify resource file formats

Inbound and 
outbound transforms

Lingoport Resource Manager (LRM)
“No touch” automation for string localization



Files are added to the repository



LRM detects changes



Files are ready to be sent to TMS



Notification is sent to team



Files are sent seamlessly to TMS



TMS shows the files to translate



Workbench shows the strings to translate



Notification is sent to team



Files are automatically pushed to the repo



Visibility



Collaborative environments



Chatbots



• Significant time savings

• Flexibility

• Collaboration made easy

• Real-time coordination

• Scalable

• More time spent on strategic initiatives

Key takeaways



Jerome Selinger
jerome.selinger@pb.com
https://www.pitneybowes.com
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Blog: www.i18nblog.com
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