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Laurie Miller Bayer MaterialScience

ÅñYou miss 100% of the 

shots you never takeò

ÅWatching my children play 

soccer

ÅSports, particularly soccer, 

ice hockey and driving fast

ÅTraveling, reading, 

horseback riding

ÅTalking with people

ÅPassion & laughter

ÅFairness

ÅInequality

ÅExclusion

ÅñI / we canôt do thatò

ÅSnakes

My career highlights:

ÅHampton High School, Pgh, PA, USA

ÅRobert Morris University, Accounting

ÅDeloitte & Touche 

ÅCertified Public Accountant

ÅMasters of Business Administration (MBA), 

International Business & Marketing

ÅBayer (20+ years)

ÅControlling

ÅMarketing

ÅO&I

ÅProjects (carve-out, acquisitions, 

ProgramOne)

Personal snapshot

CI like DI dislike
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Bayer Overview 

111,600 Employees

Full year sales: ú39.8 billion

291 subsidiaries

R&D expenditures: ú3.0 billion

Ç Polycarbonates

Ç Polyurethanes

Ç Coatings, Adhesives and 
Specialties

MaterialScience

Ç Crop Protection

Ç EnvironmentalScience

Ç BioScience

CropScience

HealthCare

Ç Pharma

Ç Consumer Care

Ç Diabetes Care

Ç Animal Health

As of December 31, 2012 / Employees: March 31, 2013 



The World of Bayer MaterialScience
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Production
sites around  
the globe
~ 30

Employees
~ 14,500

Sales 
~ EUR 
11.5 billion

Volume
of sales 

~ 10 
million

tons

Innovation spend
~ EUR 340 million 

Figures 2012



Å LT-Innovate Summit Å Laurie Miller Å June 2011Page 5

Bayer MaterialScience
Commodity business in a highly competitive environment

ÅPolycarbonate is a transparent, 

tough and heat resistant 

performance material

ÅApplication in automotive 

(i.e. for weight reduction)

ÅConstruction

(i.e. integrated heat and light 

management)

ÅElectronics & IT

ÅCD/DVD/Blu-ray

ÅPolyurethane is a foam material 
with wide variation of tailored 
properties

ÅRigid foams are used for 
insulation in construction, 
refrigerators and other cold chain 
applications

ÅElastic foams are used for 
furniture, mattresses, car and 
other vehicle seats

ÅFurther applications in the 
automotive, sports and leisure 
industry

ÅInput materials for coatings, 

adhesives, i.e.

ïsolvent-reduced

ïsolvent-free

ÅCoatings for vehicles, industrial 

coatings, corrosion protection

ÅAdhesives for furniture, shoes and 

vehicles

Polycarbonates
Coatings, Adhesives,
SpecialtiesPolyurethanes
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Bayer MaterialScience ïStrategy
Key Building Blocks

Operational Excellence

Cost efficiency through technology 

leadership

Industrial Marketing & Innovation

Additional market growth and value

through new marketing and innovation 

approaches

Global Business Platform

Cost optimization through standardized

processes.

Global 

Business 

Platform 

Development

Operational 

Excellence

Industrial 

Marketing & 

Innovation



Our key building blocks 
to realize the strategy
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1

2

3

45

6

7

8

1. Low Cost Leadership

2. Reduction of complexity

3. Global business and IT processes

4. Project and portfolio management 

across regions

5. Market and customer orientation

6. Global environment for innovation 

based on leading technologies

7. Open and interactive communication 

and collaboration

8. Sustainable solutions that add value


